Club Forest Homeowners Association
October 15, 2024     6:30 pm
Augusta Grill 1818 Augusta St. Greenville SC 29605

Attendees: Diane and Larry Gluck, Didi Younginer, Carol Mann, Sally Wise and Mike Watts, Nina Kate and William Jackson, John and Barbara Calmes, Marcha Heaton and guest Bill Riley, Ted and Michelle Lyerly, Elizabeth Palmer , Neill Timmons and Rebecca, Ross Glidewell, Todd and Suzanne Malo,  Alan Kinsey, Diana San Miguel,  Ann Parker,  Zach and Eileen Huckaby 
24 in attendance, representing 16 properties

Meeting of Club Forest Homeowners was called to at 6:30pm on October 15, 2024, by Diane Gluck, event coordinator

I. Welcome and Introductions 
a. Zach Hines, current president, unable to attend
b. Diane Gluck presiding as “event coordinator”
c. Overall agenda
i. Welcome new members
ii. Review roles and status of CFHA board and members
iii. Discuss board structure and process for election of new officers
iv. Discuss potential budget for 2025
v. Other issues and concerns
II. Update on CFHA
a. Board leadership vacancies – Vice president and secretary
b. Reviewed CFHA board positions and duties as outlined in by-laws (see typed agenda)
III. Officer’s reports:
i. President – no report
ii. Vice- president – no report
iii. Secretary – no minutes to approve
iv. Treasurer 
1. Budget print out given to each member present. We currently have $12,000 carry over funds 
2. Reviewed income and expenses
3. William Jackson has changed our accountant for efficiency and cost 
4. Proposed transitioning to new website – cost of $240/year
v. Program Director – 
1. Halloween – combined party with Chanticleer.  Officer will be at entrance of CF from 5-9pm on Halloween so as to ONLY allow CFHO vehicles and non CFHO foot traffic only. CF has "lights out" policy of 8pm on Halloween night 
2. Oyster Roast – Nov. 16th in Cul du Sac
vi. Architectural Review – Ben Barfield
1. Lot #15 - Lot will be built on soon by Lot owners Brian/Kelly Duncan.
2. GCC has asked for EVERYONE to stay off course as they continue with the redo of the course c. 
3. Rewa will be coming through front yards to lower manholes. They will be considerate of individuals property 
4. Rewa will be replacing water line on left side of street next year, 2025 
5. Bridge on Farris will be redone 2026, causing all traffic out of CF to go left through back roads 
IV. New Business: 
a. Election of officers 
i. Need for nominating committee
ii. Voting to be done electronically
iii. William Jackson agreed to continue as Treasurer; Ben Barfield agreed to continue as chair of the Architectural Review committee; Ted Lyerly agreed to join the Architectural Review Committee
iv. Anyone interested in serving as an officer should contact Diane Gluck
v. Consideration to eliminate said board titles and move to more relaxed group of organizers Those that spoke of interest in such a group: Diane Gluck, Michelle Lyerly, Elizabeth Palmer, Nina Kate Jackson, Suzanne Malo, Rebecca Timmons
vi. Will present to leadership team for continued discussion and review.
b. Dues
i. Approval of those present to move HOA files and pertinent information to digital file and incorporate directory information into the new website. 
ii.  Discussed issue of invoices not being sent for 2024 dues; recommended that rather than sending now, the request would go out in January for both the 2024 and 2025 dues ($100/year)
iii. Discussed issue of excessive “emergency funds”; no conclusions – deferred to new officers for further exploration
c. Communication
i. Need to Insure all CFHOA have copy of By-Laws
ii. Directory to be updated.  Possibility was raised of having house photo and pet with HO name/address.   Diane Gluck and Didi Younginer agreed to work with William Jackson to update information.
d. CF membership – Confusion was expressed as to whether HO on beginning of Micheaux are considered part of CFHA.  Marcha Heaton reported that they were initially included.  Will review paperwork and attempt to clarify.
e. Security and traffic
i. Proposed sign for front entrance stating "No Thoroughfare" or “No outlet” or something similar, to reduce traffic trying to cut through 
ii. Proposed adding security camera to back entrance 
iii. Concerns expressed about parking on both sides of street and obstructing through traffic.  Questions raised as to how to enforce.
iv. Proposed notice be given out to each HO asking for construction/maintenance vehicles not to park across from another car on street or obstructing access to neighbor’s driveways.
v. Reminder given that no cars or construction vehicles are to be left on street overnight.
V. Next Steps
a. 2024 CFHA board to meet to discuss transition to 2025 officers and budget
b. CFHA meeting to be scheduled for early next year to address unresolved issues and plan for 2025.

Respectfully submitted,
Didi Younginer and Diane Gluck



